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ABSTRACT

The purposes of this research were 1) to study organizational culture competencies of first-line
managers, BRF(THAILAND) LIMITED, 2) to develop an integrated psychological learning model for
enhancing organizational culture competencies of first-line managers,3) to evaluate an integrated
psychological learning model for enhancing organizational culture competencies of first-line
managers, and 4) to study satisfaction of experimental group with an integrated psychological learning
model. The sample of the study included 2 groups. The first group consisted of 177 first-line
managers, supervisor levelworked for 4 months and passed probation. The second group of the study
was purposively selected from the first group. This second group consisted of 30 first-line managers
whose organizational culture competencies scores were the lowest up to the 30th. They were then
divided into 2 groups by matching equal organizational culture competencies, classified as an
experimental group and a control group. Each group consisted of 15 first-line managers. The
experimental group participated in the integrated psychological learning model while the control group
did not participate in the model.

The research design was mixed methods design including qualitative and quantitative
methods. The research instruments consisted ofthe BRF’s organizational culture competencies scale
with reliability coefficient (alpha) of .702, and an integrated psychological learning model was
developed by applying the concepts of adult learning,action learning and social cognitive learning.
The 10C of this model rangedfrom .56-1.00.

The research results were as follows; 1) The total mean score of organizational culture

competencies of 177 first-line managers was highwhile the competency dimensionsincluding Never
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settle for less, Inspired by consumer, Eager for the performance, Owner’s passion and Healthy life
were high.While the other competencies: Buildings together and Right away wereaverage. 2) The
integrated psychological learning model was developed by applied the concepts of
adultlearning,action learning and social cognitive learning. The model included 4 stages: a)
preliminary b) activity ¢) summary and d) assessment. 3) After using an integrated psychological
learning model for enhancing organizational culture competencies, itwas found that theorganizational
culture competencies of the experimental group in overall after participating and after the follow up
were significantly higher than before the experiment at .05 level, and also significantly higher than that
of the control group at .05 level. 4) The focus group report of the experimental group after the follow
up showed that they were satisfied with the integrated psychological learning model and their
participation in learning activities made them better understand the organizational culture. They

understood how toachieve the effective way of working as a team and developed self-learning.

Keywords : | Organizational CultureCompetencies, An integrated psychological learning model,

Thefirst-line managers
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3. Lgaaian 14 lunnsaas

3.1 uuudnanssnusn1edimusssnedns uwuudannauuamiduaniunisnd (Situation Test)
ATALIAQNANITOUTNINTMUGTINGIANT 7 A1 WA 40 48 waziA1neu 3 FaaaniiAdatainuasnnient)
991919 0.67-1.00 wATHAIANNERTINRTLWINAL 702 WATAIAHINENIEHIUDETENTNT .701-.714 AIUAA

A
M3 1

A17199 1 NNIAIATIZRANNLINEN (Reliability) 20UULTAANITNUEN TR UETINEIANT

ANTTOULN NI UDTINDIANT AauaudiaAInN ANE
1. Fudaafilgunmi 18 705
2. ’mugqﬁu sl ldlalunnsdf iz 5 701
3. Audgnéniluusaiuaiala 3 714
4. Foupnnaaniudnaesuazinlueuiiv 3 703
5. AuannnszResesulunisdimeu 4 703
6. Auasianviun 3 708
7. Ausauiuasg 4 701
Tnegau 40 702

m@mﬁmmxﬁmumiwﬁ 1 WU LULTAANTINUEN NI USIINANANT ﬁfﬁmqufﬁﬂﬁwmuﬁwm 40

fia HAonuneivatiuAYinAY 702 deumefulauiiasetssndng 701 - 714
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Faufidaaninaysanisneiunimased il dundunaaes a1uau 9 AFe) ax 2 49lue uazsinnisaunun
NANALNANNARBINIENAINITNAADILATINRUAAN1THAAINUA

4. WUUWHUNITNAREUNBLATNATINANTITOULNITAUEITNEIANT I UL LN B34 AIMAADY

= =

(Quasi-experimental design) HN1TANHINGNNAADY NANATLAN AN19IANBUNARBILATUAINAARY (Pretest-

' £2 '
A a

posttest design) WAzHNITALHLBAUGANIIAAAINNG WaAnE N asuuasresiudlny deuuazudanis
wmmu,mLﬁ‘faﬁ”uqmmaﬁmmummmnq’wmmLmzn@;umuqu WAZTEUINNANNARBIULAZNGNATLAN
(Gay, 1987, p. 289)
5. NIATITITayA

51 FAvilTauauan s nueNINTmueIINeIANT18 UTN9TEALAULTEM O anfiaw
(Meuaus) AR luNguNARBINeUNINARBINAININARBILATNAIN1TAARINKATALTE The Wilcoxon Matched
Pairs Signed Ranks Test

52 AATTaUE AN I UENINTRUETINEIANT1EAHUTUITEALAULTEN T anfiaw
(neuaus) a1fn iwdm@;mm@mﬁumﬂumquﬁqmmm@mmeﬁqmiﬁmmm@ﬁ"ﬂmﬂ%The Mann-

Whitney U Test

agUnan193E

1. m@ﬂwiﬁﬂm@mmuzmﬁmuﬁﬁumﬁmmmﬁiﬁm?i:ﬁuﬁuﬁﬁw T ansen(neuaus) andn wana
TupNsaR 2
P97 2 ﬁwﬁwqmmqmmmLfafﬁlﬂmﬁﬁﬂme'm'j'mLuummigmmmimuxmﬁwuﬁﬁmqﬂ‘ﬂﬂmqQu’?ﬁmiizﬁu

Futidn O enfien(nauwand) a1dn (n= 177)

ANTINULN NI UBITURIANT Min Max Range i SD ulana
1. udanisigening 1.82 2.82 100 236 .21 NN
2. ’&iwu:@qﬁu frla ldlalun1sdfimanu 1.60 3.00 140 264 34 ala)
3. fudgnAdunsiunnala 1.00 3.00 200 242 37 qN
4. Fruaadanaium 1.00 3.00 200 227 .46 iunans
5. fupnnafanidudneesuazinlunuiivg 1.00 3.00 200 240 53 N
6. finuAnnunszResesulunsUfimn 1.25 3.00 175 241 .33 1N
7. Bnuganriuaing 1.00 3.00 200 232 .38  iunas
Tnesau 1.75 2.75 1.00 2.38 A7 an
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(10C) 1§iA1 10C atjszndng 0.56-1.00

3. wanetasnguuunnsFeug TR RaNeY N AN LATHAT NANTTOUEN TN U ITNEIANS

£
aad

3.1 ANATANUIIUANIIOUEN NI UIITNEIANTTDY NANNARBILATNANAILANIAETINUATINHAY

AUNIINAADT UAINITNARDY UATUAIAARTNUA NARLATIZTTBYAARI AT 3

19NN 3 Aad At uuNInIgIL LATNITLLANAAILAAY ANTTIULNNIRUEIINEIANITRE LT ITTAL

AU NANNAADY (n=15) WATNgNAILAN (n=15) IAEINUATIIEAIU EUNTINARSY UAINIINAADY LAZUAINS

ARATNNA
NGNNARDY NQNAILAN
PRINIAARNN
. . NAUNIINARDY PRININAADY PRINTAAFNNA NAUNIINAADY PRININARDY
ANTIOULNNINUDTTNAIANT .
_ _ _ _ _ _ wila
¥ SD uwlawa ¥ SD uawa ¥ SD uwdawa | ¥ SD wilawa ¥ SDwlama ¥ SD
Na
1. AuTamn 22 1 1 1
- - A7 252 14 W 2,60 .14 W 227 20 11unane 225 17 224 16
AgunInm 4 AN AN naNg
2 gty fisla lalalunng 1y 1y Iy
o 2.51 .38 277 15 W 2.80 .13 W 224 40 U1unane 2.24 .36 224 .35
Ufimnu naNg AN AN
V. 5 Ui Ui Ui
3.fuignéfluussiiunnala 233 52 267 31 WM 276 23 N 220 481 Unane 2.11 .48 211 .48
AN AN AN
. e Ui Ui Ui
4 ATURINDNINUN 1.88 .50 253 30 ¥ 2,60 .29 M 1.97 .58 U1unane 1.98 53 1.98 .53
AN AN AN
5.5 uaasdniudresias Iy Iy Iy
. 4. 2.07 42 2.60 .18 N 2,63 .16 {1 2.20 .53 11unane 2.20 .50 220 .50
Fnluaunn AN AN nang
6.AuANNEAEsesUluNNg 1l 1 1
o 227 46 2.60 26 {1 2.64 27 dN 218 53 1U1unang 2.22 .48 222 48
Ufimnu naNg AN AN
S Ui Ui Ui
7.AUTINNUATIN 1.88 .39 2.60 .16 dIN 2,60 .18 W 2.32 .37 U1unane 2.30 .39 2.30 .39
AN AN AN
u u u u
Taasau 223 15 259 .06 «1IN 265 .05 «In 223 15 222 13 221 12
NaNg NaNg NaNg NaNg
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HANNFILATIZAINAII9T 3 ANARLANITOUTN NN TTNEIANILRIE LN IszALbiulnesaNT0q

NANNAAEY NBUNIINAAEY 88/ IUTTAULIUNAI UAINIINARBILATURINNTAARINNG 28 lUTTALNIN daungu

AILIAN NAUNIINAREY NRINIINARBY LATUAINITAARINNG g lusrAULUNa

3.2 WRHLPHLANITIULNNTRUGTINEIANIT AL SINLAT e AN UIBINANNAGRIN LATUNT gL wuy

NIFUUSITIRFRINENYIUININAININARBILATNAINTAAAINNA HAN1TIATIZITaRALAAIIUANT9T 4

191994 HANTTHLNLANTITNUEN TN U ITNBIANITR LTI IEALAuNguNAaeY (n=15) Inasanuazsny

ANUNBUNIINARDINAINITNARDILATNAINIF ARTNNA

ANTIOULN NI UFITNBIANT X ICHINIINAREY z P
AAUNINAARY 224 NAUNITNAAB-UAINIINARD -3.42 .00
1. fuTInNRgaN WA WAINITNARDY 2,52 WAINNINARBI-UAINTAAAINNA -1.93* .05
PAINTAAR NN 2.60  NAUNIITNAAB-UAINIFARINNG -3.35 .00
D AAUNINAARY 251  NAUNIINAAB-UAINIINAAD 287 .00
b % 1 o 3 11
2. fnusjediis Aialaldla - - —
PAININAAD 277 WAINIINAADI-UAINITAARINNS -.82 41
TunsUimeu -
PRINTAABINKNA 2.80  NAUNITNAAB-UAINIIFARTNNG -2.69 .01
ABUNINAADS 2.33  NaUNITMAAB-UAINITNARD 2.69 .01
3. Auidgnéniiuusaiunngla NAININARDS 2,67  MRINIINARBI-NAINITAARINNG -79 43
PRINTFAR NN 276 AAUNIINAAD-UAINITAARINKA -2.24* .03
AAUNINAARY 1.88  NAXNINARA-UAINIINAAD -3.31 .00
4. Fruasiianiiui PAININAAR 253  WAINIINAADI-UAINITAARINNS -22 .82
PRINTAAR NN 260  ABUNIINAAD-UAINITAARINKA -3.10 .00
. AAUNIINAARY 2.07  AAUNINAABN-URINITNAABY -3.30* .00
b % U | b4 o
5. sinupNaniuaneauarin — — —
4. PAININAAD 2.60 WAININAADI-URINITAAR NN -.54 59
Tuauinm
PRINTAABINKNA 2.63  AAUNINAABI-URINITAARINKNA -3.21* .00
3 s AAUNIINAARY 227  AAUNINAABN-URINITNAAEY -2.99 .00
6. ANUANNNIZRATDIU - —
PRINTNARDY 2.60 WAININAADI-URINITAARINKNA -.41 68
Tunsuimeu
PAINTAAR NN 2.64  AAUNIINAABI-URINITAARINKNA -2.20% .03
AAUNIINAARY 1.88  NAUNIINAABI-UAINIINARD -3.21 .00
7. Audaniugse PRINTNARDY 2.60 WAININAADI-URINITAARINKNA .00 1.00
PAINTAAR NN 260  AAUNITNARBI-UAINITAANINNE -3.21 .00
AAUNIINAARY 223  AAUNINAABN-URINITNAABY -3.41 .00
Tag19qu PRINTNARDY 259  WAINITNARBI-UAINTAAN NN 204 .04
PRINTAAR NN 265  AAUNITNARBI-UAINITAANINNG -3.41 .00

*p <.05

Py
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NENNAABITENINNOU-NAININAADY UAINITNARDI-UAIAARINUA WANGNTUO NI A ATYN19aDiFn .05
TnaAads i undIsAfNHAgINI AN MARBIUATIBUNITNAASY AMNFIALIEaRANTTIuIefw
WL 2EMINNAUNNITNARD-UAINIINANDY UAZIZNINMAUNINARDI-NAINTHARINHA AR AUTIANE

a v 1 uI/ :; 1 a e % = % | o % 9 =R | % o
41N A finuei fcla ldlalunsd iR AulignAnduusaiuanala druannssaniduanzewazinlusu

° o

d‘ o % A A v a e % A o o A % 1 o v ' o [ a o
nn1 mu@mm@mmmuiumaﬂgumm ANRAIHANINUNURSATUTINNRATINUANFAINNUBE WHULATATING

aa ]

A7 .05 AAUANLRAYANTINUENNN TN U ITNDIANINAINIINAABI-NAIAA AN UALDINN W TduANsaTY andiu

3

Fudiniiqenn

3.3 uRruiruanssnusnedimusTINeAnslnesaNuar e A uesETunsssALuLEEY O 813
el (Ineuanus) S1inTesngunmaetuasnguAILANKAN TP ayauanslumaed 5
P99 5 wamaFenifienanssousneTaTesTNasn TN ss AL Tnesnuaz ML Tednamaaes

(n=15) LALNGNAYLIAN (n=15) IAUNINAAEI UAINITNAREY LAZURINTAARINKA

ANTTAULNN , _ Mann-
o . Tee nay X Mean Rank ] z P
TMUFTTHRIANG Whitney U
nauNN9IMNAAAY NANRI 2.24 15.07 106.00 -.27 .79
paLAN 227 15.93
ol L wammeees  veaey 2,52 2147 23.00 3.74% .00
1. AUTIANHFTN NG
AILIAN 2.25 9.53
NAIRARINHA NANRI 2.60 22.33 10.00 -4.27 .00
paLAN 224 8.67
naUNN9IMAAAY NANRI 2.51 18.23 71.50 -1.73 .08
AILAN 2.24 12.77
2. ﬁﬁugqﬁu fdlaldla  wdinmaans NARDY 2.77 2153 22.00 -3.84* .00
Tunnsdfimanu ALAN 2.24 9.47
NAIRARINHA NANRI 2.80 22.20 12.00 -4.27 .00
AILIAN 2.24 8.80
naUNN9IMAAAY NANRI 2.33 1717 87.50 -1.08 .28
AILIAN 2.20 13.83
3. finutignAniu UAININAFD NARDY 2.67 20.63 35.50 -3.28* .00
uwsaifumnala AILIAN 2.1 10.37
NAIRARM VNN NARBY 2.76 21.57 21.50 -3.89" .00
pouAN 2.1 9.43
D e NaUNIMNARLY NARBY 1.88 1473 101.00 -49 63
4.bAUAIHBTNTIUN
AILAN 1.98 16.27
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ANTTOULN , _ Mann-
o . Fx4:H] nax X Mean Rank ] z P
IMNUBTTNDIANG Whitney U
NAINTNARDY NARDY 2.53 20.20 42.00 -3.01** .00
AILAN 1.98 10.80
NAIRARNHA NARDY 2.60 20.77 335 -3.38** .00
AILAN 1.98 10.23
NAUNIINAKB NARAY 2.07 15.97 93.00 -.82 A1
AILAN 2.20 15.03
5. finuAnnuganily UAINITNAFD NARDY 2.60 19.00 60.00 224 .03
naeauazinluanuiv ALIAN 2.20 12.00
NAIRARNHA NAADY 2.63 19.50 55.50 -2.45** 01
AILAN 2.20 11.50
ABUNNIMAAEY NAADY 2.27 14.20 105.50 -.30 73
AILAN 2.18 16.80
6. ANUANNNTZAETRTU  NAININARDY NAADY 2.60 19.00 60.00 -2.29** 02
Tunnsdfimanu AYLIAN 2.22 12.00
PRIFARINNA NARAY 2.64 19.30 52.50 -2.61* .01
AILAN 2.22 11.70
AAUNIINAKB NARAY 1.88 12.83 72.50 -44.70 .09
AILAN 2.32 18.17
Y e PAININABA NARAY 2.60 18.90 61.50 -2.25" .02
7. Bnusaniuaing
AILAN 2.30 12.10
NAIRARNKA NARDY 2.60 19.00 60.00 -2.30** 02
AILAN 2.30 12.00
ABUNNIMNAARY NAADY 2.23 15.43 111.50 -.04 966
JGHERH
AILAN 2.23 15.57
PANTI 1TVIPINEIN VIPINeIN 2.0Y 23.UU V.UV -4.086"" .UV
AYLIAN 2.22 8.00
Tnggan — .
NAIRARNHA NAADY 2.65 23.00 0.00 -4.68** 000
AILAN 2.21 8.00
*p <.05

HANTIATIEIERLNARINANIIN 5 WU ANRREANTINUEN 1T UETINEIANTIAETINUATIIEAT Naw

NINARBITTNINNGNNARBIUALNENAILAN THUANAITW AUNAINITNARBILATUAINITAARINLBINGNNARD
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