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ABTRACTS

The objective of the study was to specify
guidelines for Mahasarakham Knowledge Park
development towards efficient learning organization
by using Balanced Scorecard: BSC. Three phases
were carried on, including, Phase | studying current
practices, problems, and the existing knowledge
park ; Phase Il setting guideline for promoting the
Mahasarakham Knowledge Park towards efficient
learning organization and ; Phase IIl trying out the
developed guidelines.The Results By using
Balanced Scorecard Technique for specifying
guidelines towards Mahasarakham Knowledge
Park efficiently, it was found that the developed
guidelinesincluded (1) setting vision suitable for the
Mahasarakham Knowledge Park context, (2) designating
mission encompassing learning organizationship,
(3) specifying objectives for the benefit of service
users and stakeholder, (4) setting variety of
strategies by using 6 characteristics of learning
organization, (5) setting perspectives by applying
balanced scorecard suitable for context and over
all 4 perspectives relatively, (6) creating strategic
map, including mission by relating vision and
principal strategy according to each objective
rationally, (7) setting key performance indicators for
evaluating the Mahasarakham Knowledge Park,
and (8) setting development project and action

plan before implementation.

Keyword: Learning Organization, Thailand
knowledge Park: TK Park, Knowledge Park

Development.
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