9198NIIAENNNNIANE AU ANEIANERT NuanedrATuATUNIS laa 7 16 atfuf 2 nengaen - §uanAN 2564 | 151

Lmeamiﬁmummmsgﬁumsﬁn1:m|mamuﬁﬂmﬁﬁéﬂﬂuﬁuﬁu%’mnseu
NNFANHIAIRIALT 29 LU

GUIDELINES FOR SETTING EDUCATIONAL STANDARDS FOR PILOT SCHOOLS
IN CHIANG MAI EDUCATION SANDBOX

o o L o = 2
NUAUNE NTun150d AL WILIEN

Monnapat Manokarn'", Suban Pronwieng’

"2 AU TILFNNTNITANTT AU ANHIANAR T INEINAENTEN 198

*Corresponding author, email: monnapat.m@cmu.ac.th
Received: August 02, 2021, Revised: August 11, 2021, Accepted: August 16, 2021

UNARNE

v
o o

a o - - = ° = =
nn9aae ATt quﬂa‘:mm‘wa 1) ﬂﬂ‘]ﬂ’\@ﬂ’\‘wLL@ZﬂﬂgﬂﬂﬂlﬂﬂﬂW?ﬂﬁﬂuﬁﬁJﬂﬂ?ﬁﬁuﬂﬁiﬂﬂﬂﬂﬂlﬂd’&ﬂﬁuﬂﬂwﬂ
°o = ° = = o i Aaa ‘:4 a q/a::l::l o
U1TAN 2) m@m‘mnLmum?mwummmﬁmma‘mﬂmmmmuﬂﬂmmmw ‘]_]{]‘]_JﬁWl LAY 3) WENLILLLINIY
ma‘m‘wummm‘ﬁﬁummm:rwmmmuﬂﬂmmim‘luwummmmiumiﬂnmﬁqmmmm“lmi ﬂ’&lﬁJL‘]jTWNWEI

sznavang guammmuﬂﬂmmmgﬁ ‘1_|t:Jmammﬂi“ﬂuﬂmmwmimnmm@mmuﬂnmmim AU 46 AL

v o

WATENIATUA A11a% 9 AN LivsIusandayafianisdunmsiianans nasdssguidalfimnag nsnenunian

al

¥ v

NMIANAHILATNNTAUNUINGN AT TUTayAR28N13ILATITIUaN Nan139daagLdn 1) ananuazilyun

U

NSAMUANIATIIUNSANEITBIADWANENLNTRY anuAnEYNuinIsinuuanInsgIunsAnEn wieliliin
NIMTFIUNITANEILBITIR W.A. 2561 HITINANUUANAFNYNEN1NIsANEIT09ETen HAdnwlidaunaadiy

v o

ANIRAMIN MIIREDLLAZLTLLNUIBINUIENNUAUAIAA AT ATUZNIINAITLLAREY 2) miﬁmummmﬂmmsﬁﬂm

]
o ' e a

= Aaad |a = ° . 0 v = ]
19980 1UANE11NTRINHIBUNURNA nezuaunisiuuaNinsgudaulnn)ldaeasamnin uansgaunisdnend
danpaaaiuadeiAY lnanwluazsnaneal Nilsvidun1aiansan wazAtniuunaaugsadaian 9auly

o @ A Y a =2 = a a o =< 1 1 r_‘: = = Gl 1 ] o

ANNANFARBHLTMIANUANUAZAFHTAANNAAR LT WINWNAN AN 8L 96 DITHBIUANNIA LATATN Y TINWENLN
3) WM NNITANUANIATIIUNNTANEIT9an AN Ta U U UIRnssuN AN S ndnTa e lny
dsznauday 1) NIRUUUIAANAN 2) NITUIUNIIATMUANIATIIUNITANEIAIENITLIUNIIAAENLBNULLY WAL
3) UNLIN NENNR9AUENTINNITRAT UL UNIN T8 HANITATIAADLILUINIEY HANNIMNIZANLAT AN
Uszlamdag lusyaunin

B 'Y = = °o A A o = v o = '
ﬂ']ﬁ']ﬂq.’li quﬁﬁquﬂqﬁ‘ﬁﬂﬂq ANTUANIUNTEN Wumuqﬁmi‘ﬁ‘ﬂﬂqﬁ‘ﬂﬂ‘]ﬂq@\?ﬂq@Lmﬂ\ﬂfﬂll


mailto:monnapat.m@cmu.ac.th

152 | 21981FIRENNNIANET AMZANEANART i InendeATuATIMsI lam 91 16 a7 2 nIngrAN - SuaAN 2564

Abstract

The objectives of this research included 1) to investigate the educational standard-setting conditions
and problems of pilot schools, 2) to capture lessons learned on educational standards-setting of pilot schools
with best practice, and 3) to develop guidelines for setting educational standards of pilot schools in Chiang Mai
Education Sandbox. Forty-six school administrators and teachers were responsible for the educational quality
assurance of pilot schools, and nine experts enrolled as the sample group. First, data collection was conducted
through documentary synthesis, workshops, lessons learned capturing, interviews, and group discussions also
analyzed the data content analysis. Then, the data analysis was achieved by content analysis. The results of the
research concluded as follows: 1) Regarding conditions and problems in setting educational standards of pilot
schools, even though all schools have educational standards, the National Education Standards of 2018 (B.E.
2561) have not yet been applied to determine students' educational achievement. Consequently, school
affiliation and the driving committee lacked clarity about follow-up, audit, and evaluation. 2) The setting
educational standards for pilot schools had best practice. Most standardization processes used a Deming
Cycle. As a result, educational standards had the consistency of vision, uniqueness, and identity. There also
had issues for consideration and goals for success with clarity. The key success factors were defined as school
administrators and teachers with a growth mindset, development of continual educational schools, and
partnership networks. 3) The guidelines for setting educational standards of pilot schools in Chiang Mai
Education Sandbox consisted of 1) the main conceptual framework, 2) the process of setting educational
standards through the design thinking process, and 3) the roles and responsibilities of the committees and
related agencies, the results of checking the guidelines had appropriateness and advantages at a high level.

Keywords: Educational Standards, Pilot Schools, Chiang Mai Education Sandbox
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