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Abstract

The purposes of this research were: 1) to analyze
the essential components for Thai Commercial Bank's
Managers in Digital Economy, 2) to develop a
competency model for Thai Commercial Bank’s
Managers in Digital Economy, and 3) to develop
the manual for Thai Commercial Bank’s Managers.
The population was 6,522 branches from 14 Thai
Commercial Banks and participants were Thai
Commercial Bank Executives, Thai Commercial
Bank’s Managers, Innovation Experts, Competency
Development Experts, and Academics. The study
was a mixed method of qualitative and quantitative
approaches. The methods of the qualitative approach
were in-depth interview and focus group and the
method of quantitative approach was gquestionnaire.
The analysis technique for qualitative was content
analysis and the analysis techniques for quantitative
were statistical frequency, average, standard deviation,
exploratory factor analysis, confirmatory factor
analysis, and structural equation modeling.

The results showed that there were 13 essential
components. The draft of competency development
model for Thai commercial bank’s Managers in
digital economy has been developed, and calibrated
during the focus group discussion. In the focus
group committee, the model was revised into 10
components. There were: Technological Literacy,
Product Innovation, Paradigm Innovation, Innovation
Impact, Innovation Channel, Business Opportunity,

Negotiation, Demeanor, Leadership and Systematic

Management. Based on the research findings, the
instructional manual was developed and verified by
the focus group committee for its appropriateness

in application.

Keywords Competency Model / Competency
Development / Thai Commercial Bank / Digital Economy /

Digital Transformation
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