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Abstract

The purpose of this research was to study
the communication management model for creating
sustainable of Thai’s Social Enterprise by using the
qualitative research methodology. This research
used in-depth interview for collecting data of 20

key informants. The research result is found that
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the communication management model for creating
sustainable of Thai’'s Social Enterprise should have 3
steps: First study and identify the reasonable social
problems and social needs for bringing them to be
the social outcome of the enterprise. And then, value
the comprehensive communication planning that are
comprised of sources must be considered to the
enterprise’s owner/team and success case/target who
affect from the enterprise, message emphasized the
benefit of core product/services, and media must
be focus on personal media, organizational media,
and news media. Last, define the business profit

outcomes.

Keywords : communication management model /

social enterprise
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