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Abstract

This research aims to study the officials working in the reign of King Chulalongkorn who
applied the modern bureaucracy in Siam in order to centralize Siam. The main argument of this
research is to show the adaptation of noblemen to work in the modern bureaucracy through a case
study of Chao Praya Surasakmontri who was a high-ranking nobleman and struggled to perform in
the modern bureaucracy. The findings are 1) Chao Praya Surasakmontri did not have agricultural
knowledge as the Minister of Agriculture. 2) He did not clearly understand the patterns of modern
bureaucracy which managed the office system and documentary system and trained the officials
working under rules. 3) The Minister used reasons to communicate with his subordinates. A case
study of Chao Praya Surasakmontri is an outstanding example of problems of traditional nobleman
who struggled to be the modern bureaucrat who had “professionalism”, but he was an example of

“royal servant” serving loyally the monarch in the modern bureaucracy
Keywords: Royal servant, Chao Praya Surasakmontri, Modern bureaucracy
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