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ABSTRACT

This research aims to study the current aspect of supply chain management in vannamai white shrimp

industry in Thailand. The study area covers in three provinces; chonburi, chachoengsao, and

SamutsakhorL in order to understand the core business process structure of white skimp industry,

information flow and material flow between business units or alliances within their supply chain. The

study in AS-IS model direct to an analysis in the relationship between business units, difficulty in

supply chain manaBement using fishbone diagram and evaluation in chain performance by SWOT

analysis.
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