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STRATEGIES TO DEVELOP COMPETITIVE CORE COMPETENCIES OF
THAILAND’S GARMENT EXPORT INDUSTRIES
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Abstract

The purpose of this research was to find the core competencies factors in the competition of
Thai garment export industries. The studying and the analysis was on the developing strategies of core
competencies and suitable strategies in competition of Thailand’s garment export industries in order to
add more potential in the world competition. The findings revealed that there are fourteen factors in five
parts of the core competencies in the competition of this industry: Management System, Productive
Process, Financial Management, Quality Management, and Exporting. For the most suitable the
international strategy competition of Thai garment industries, it should be run in the term of business
strategy transformation which was used to the advantage of low investment to the development of the

world competition. Furthermore, increasing the value added to the clients motivated by the strategic

change leader.

Keywords: Core Competency Development, Industrial Development, Garment Export Industries
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