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Abstract

The purposes of this research were to study 1) personnel information, the motivation,
the consciousness in environmental conservation and the satisfaction of tour guides in working
2) the obstacles and the problems in working as freelance tour guides and 3) management policy
of tour companies including allowance, welfare and motivation. The sampling groups of the
study consist of 107 inbound freelance tour guides and 5 executives of the recognized
tour companies by using the questionnaire and interview methods. The data analysis was
carried out through the application of percentage, arithmetic mean, and standard deviation whereas
the qualitative data using the content analysis. The result of this study can generate the
guidelines to develop freelance tour guide competency for ecotourism as follows; 1) Knowledge
training - the tour companies should provide training courses on the essential knowledge
related to environmental preservation and eco-system to freeance tour guides. 2) Standard
allowance and welfare - the concerned government sectors should set the same standard of wages,
allowances and other fringe benefits to freelance tour guides. 3) Motivation and primary welfares - the
tour companies should provide primary welfares to create motivation to freelance tour guides for the
sake of their security in career and their loyalty to the company. 4) Regularly provide trainings on both
ecotourism and ethics in career to freelance tour guides. 5) It is advisable for freelance tour guides to
exchange ideas, point of view among themselves and share working experience or the problems
occurred while working in order to find possible solution in particular issue. Lastly, a foundation
should be established to assist the freelance tour guides in need such as when sick, hurt,
handicapped or get laid off from their job. In addition, the foundation will also increase the job

security and help out during retirement, especially for a freelance tour guide.

Key words: Freelance tour guide, Ecotourism
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