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Abstract

This combined research, qualitative and quantitative, aimed at :1) general study
dealing with community culture administrative management in Uttaradit. 2) administrative management
status of Uttaradit community cultural organization. 3) administrative management status of
community culture works. 4) analysis of strong,weak,opportunity and threat in Uttaradit community
cultural works administrative management. 5)Strategy setting on Uttaradit community cultural
works administrative management. The various tools for data collecting were : documentary study
on texts, researches , in-depth interview, questionnaires, focus group discussion and public forum.

The overview of the research results indicated that,

The administrative management general status: The state strategy policy did not carry
on to actual accomplishment. The community society lacked knowledge,understanding,
realization, attitude and protection of their local culture. The politic affected on local organization
that needed to play more active roles on local culture revival with less cultural relation with
neighbor countries. The economic lacked effective support from local cultural funds and state
budget. The technology was disregard for application,as well as state budget,on cultural works.
The globalization had great effect through outside cultural flow into original local culture.
The general environment lacked good cooperation from private and business sectors.

The administrative management on cultural organization: The plans for mutual works
was lack as well as mutual follow up assessment. The personnel lacked knowledge, understanding,
attitude and morale. The budget was insufficient. The general administration did not cover all
community area in academical services, and the lack of good cooperation among private,business
and academic sectors.

The administrative management on cultural works: The conservation, revival,development,
support,conveyance,exchanging,praise and research were lack continuing support as well as
budget, public relation and follow up assessment were insufficient.

Strong: There are various kinds of local cultural information.

Weak: the cultural organization is not strong as well as lack of community attitude
and supporting budget.

Opportunity: the government has policy to support cultural works.

Threat: the unstability of the government, value and capitalism stream.

From the result of this study, the author analyzed and found the strategy on development

of administrative management for Uttaradit community cultural affected the quality of life and local
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society presented the dimension model strategy V M G S 8C as following :

V = Vision
M = mission
G = goal

S = strategies ,Composing of 8C :

C1= Culture for Learnings, C2= Culture worthiness Establishment

for Society,

C3= Culture with added value for Economy, C4 = Culture for Network Establishment, C5= Culture

Organization Development, C6= Culture work Management Policy Improvement, C7= Cultural

work Budget Support, C8= Culture for Tourism.
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