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Abstract
Having been implemented within SWU Faculty of Education for years, the current
performance evaluation system has limitations and needs to be redesigned to strengthen the
linkage between individual personnel performance and Institutional goals. This institutional

research was conducted to provide information for decision-making during redesigns of the

182



saNsASUASUNSIISCUIDEIA:WEULN (U uUuemaasiia:aoAUMAQS) UA 7 aUUR 14 nsNOAU - suoAU 2558

system. A stratified random sample of 73 personnel staffincluding faculty and supporting

staff members was studied using survey questionnaires in-depth and focus-group interviews as

well as document reviews/analyses. The findings showed that the new system was designed

by focusing on the individual’s competency development through individual KPIs, aligning with

the institutional KPIs and goals. The majority of respondents (62.26%) strongly agreed to the

new system.

Keywords: Performance Evaluation, Evaluation System, Individual KPIs, KPIs Cascading and

Alignment
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