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Abstract

For the last ten years, SWU Faculty of Education has been severely affected by the crises of,
for example, declining enrolments and budgets, an insufficient number of faculties, and rapidly
changed technological context of teaching. The impact of these crises has essentially led to the
reengineering of the organizational structure and core management processes. This institutional
research was conducted with the purpose of using its findings for designing the new structure and
processes that were better fit to the face of such crises. Documentary analysis, scenario building,
questionnaire surveys, and focus group interviews were research methods employed for gathering
data from experts in administration and teacher education and various groups of stakeholders.
The findings indicated that there was some overlap among the contents of graduate courses
in 3 program areas. The findings also showed that the new structure should be a flat and matrix
format to enhance the efficiency and effectiveness of communication and to facilitate the cooperative
working, and be flexible for sharing the use of resources among the members. The new structure

designed on the basis of the findings was composed of 4 academic program clusters, and 4 administrative

offices.

Keywords: Restructuring, Reengineering, Management Core Process, Academic program clusters,
Faculty of Education
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