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TRATORS UNDER THE OFFICE OF BANGKOK EDUCATIONAL
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Abstract

The purposes of this study were to investigate relationships between strategic
management, teacher empowerment, continuous improvement and quality leadership of school
administrators under the office of Bangkok Educational Service Area; investigate the level of
quality leadership of school administrators and investigate prediction for ability of strategic
management, teacher empowerment, continuous improvement to the quality leadership of school
administrators under the office of Bangkok Educational Service Area. The samples consisted
of 242 school administrators and 375 teachers by using Krejcie & Morgan to define the
sample size. The stratified random sampling by using Bangkok Educational Service Area
Office for Stratra process. The instruments used for data collection were two — fold; 5
point — rating scale questionnaire and unstructural - interview. The data analysis by using
SPSS for Windows Versions 11.0. The level of quality leadership were analysed by mean
and standard deviation. The relationships between strategic management, teacher empower-
ment, continuous improvement and quality leadership of school administrators school were
analysed by multiple Corelation and the prediction for ability of strategic management,
teacher empowerment, continous improvement to the quality leadership of school administrators
were analyzed by multiple regression with Blockwise method. Unstructural - Interview used
for content analysis.The research results found that the level of quality leadership of school
administrators were at a high level, The strategic management, teacher empowerment and
continuous improvement were positively correlated significantly at 0 .01 level with quality
leadership of school administrators When considered each aspect, it was found that the
continuous improvement was positively correlated with r=.88, the strategic management with
r =.83 and teacher empowerment with r = 0.82 respectively. The strategic management,
teacher empowerment and continuous improvement mutually predict the quality leadership
of school administrators with the percentage of 78 (R2 = 0.78) The unstructural - interview
found that the quality leadership of school administrators used 9P principles for management
as following : 1) point 2) personal relation 3) persevere 4) ponderation 5) promotion 6)

public relation 7) prize 8) principal of change 9) people

Keywords: Strategic management, Empowerment, Continuous improvement
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