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Abstract

The objectives of this research were to study the factors affecting employees’ participation
in continual improvement (Kaizen) in operation department of TCL Thomson Electronics
(Thailand) Co.,Ltd. To study from five variables included the demographic factor, the knowledge
on the Kaizen factor, the psychological factor: attitude, motivation and morale, the communication
factor and perception of the company’s policy factor of the participation in continual improvement
(Kaizen). The sample group of research from employees of TCL Thomson Electronics (Thailand)
Co.,Ltd. was 814 employees by stratified sampling. The sampling group was 281 employees,
a questionnaire was used to gather data and the data analysis was processed, through the software
package to find out percentage, frequency, mean, standard deviation, independent t-test, the pair
difference is analyzed by using LSD, one way analysis of variance, and pearson product moment
correlation coefficient.

The results of research found that the employee’s participation in continual improvement
(Kaizen) was at the moderate level (X = 2.82). The employees were knowledge at the high level
about the Kaizen (91.50%). Their attitude, motivation and morale about the participation in
continual improvement (Kaizen) were at the good level (X = 3.52, 3.74 and 3.44 respectively).

Communication was the participation in continual improvement (Kaizen) at the moderate level
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(X = 2.59). Their perception of the company’s policy in the participation in continual improvement
(Kaizen) was at the good level (X = 3.65). The results of statistical test were found as follows:

1. The finding indicated that a different level of employee’s the participation in continual
improvement (Kaizen) in operation department with the demographic factor include gender, age,
marital status, educational level, experience of work, average income per month and Kaizen
training course were indifferent.

2. The finding indicated that a different level of employees’ the participation in continual
improvement (Kaizen) in operation department with the knowledge on the Kaizen factor was
indifferent.

3. Psychological factor in attitude was not related to the participation on employees’ the
participation in continual improvement (Kaizen) in operation department.

4. Psychological factor in motivation was related to the participation on employees’ the
participation in continual improvement (Kaizen) in operation department at the 0.01 statistical
significant level, with the same direction.

5. Psychological factor in morale was related to the participation on employees’ the
participation in continual improvement (Kaizen) in operation department at the 0.01 statistical
significant level, with the same direction.

6. Communication factor was related to the participation on employees’ the participation
in continual improvement (Kaizen) in operation department at the 0.01 statistical significant
level, with the same direction.

7. Perception of the company’s policy factor was related to the participation on employees’
the participation in continual improvement (Kaizen) in operation department at the 0.01 statistical

significant level, with the same direction.

Keywords: Continual Improvement (Kaizen), Attitude, Motivation, Morale
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