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Abstract

The objective of this research is to analyze the current state of educational administration,
processes, outcomes, difficulties and problems in educational administration for intellectually impaired
children in educational institutes and related organizations in order to set up strategic management
appropriate for Basic Education administration for children with intellectual disability in Thailand.

The design in this research is a Mixed Method design in which qualitative and quantitative data
was analyzed descriptively with the SWOT analysis. Qualitative data was collected from documentary
study, in-depth interviews and a focus group, whilst quantitative data was collected from a questionnaire.
Participants in in-depth interviews included the Director of Bureau of Special Education Administration,
the Secretary-General of the Foundation for the Welfare of the Mentally Retarded of Thailand under
the Royal Patronage of Her Majesty the Queen, the Director of Special Education Central Region -
the Consultant of Educational Administration for Disabled and Disadvantaged Children, the Director

of the Division of Local Education Standards and Technical Services-the Department of Local
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Administration, an executive of a segregated special school, academics, lecturers in Special Education,
teachers of intellectually impaired students, representatives from related governmental and private
sectors and parents of intellectually challenged children. The findings from the in-depth interviews were
later applied to a focus group.

Participants in the focus group included academics and related people who were responsible
for educational administration for intellectually impaired children in Thailand, particularly the President
of Doctor of Education Program in Special Educational Administration of Suan Dusit Rajabhat University,
the Director of Special Education Center of Suan Dusit Rajabhat University, a lecturer from Special
Education Program from Faculty of Education of Suan Dusit Rajabhat University, the Director of
Academic Affairs of Punyawudhikorn School, the Chief of Special Education Subdivision of
Wat Nang School, the Director of Prachabodee School, the Director of Special Education Subdivision of
Wat Ruak Bangkok Metropolitan Administration School, an academic in Special Education of Rajanukul
School (Rajanukul Institute) of the Department of Mental Health, the Deputy Director of Academic
Affairs of Chachoengsao Panyanukul School, a teacher of Wat Kao Kanthamas Child Development
Center of Sattahip Subdistrict Municipality, a Special Education teacher of Wat Wetawan Thamamas
and a parent of an intellectually challenged child.

Data collected from the focus group was analyzed and synthesized in order to construct a
questionnaire of which the items were related to current state and problems in intellectually impaired
students’ educational administration in Thailand. The questionnaires collected data from 40 executives
of 40 schools, who were responsible for educational administration for students with intellectual disabilities.
The qualitative and quantitative findings were merged and applied to design strategic management
for Basic Education administration for intellectually impaired children. With another focus group, the
developed strategic management and approach were reviewed by the experts from the related fields.
The reviewed and revised management and approach were finally delivered to the related organizations.

The findings of this study are as follows.

1. The number of intellectually impaired students in Thailand is increasing whereas their parents
have no knowledge of early intervention. In addition, these parents have not provided proper education
to their intellectual disabled children until they are becoming adolescents (15 years old and up)
and their problems obviously appear. Therefore, it is necessary to make the parents realize this
important matter by means of providing information about claiming various benefit rights for their own
children, including educational opportunity together with uncovered state welfares, namely transportation,
meal and milk expenses including living allowance etc.

2. When the children reach school age, it is extremely difficult for parents either to find a school

for their intellectually impaired children or a one which is near homes. Moreover, they do not understand
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that normal schools the children sent to could not provide special care for them.

3. Because curriculums are not standardized and not well defined, each school heads
for different directions. Some educational institutes put too much emphasis on academic purposes,
and vice versa. There should be a shared standard curriculum which focuses on vocational purposes.
Then, after completing Mathayom 3, these adolescents would be equipped with applicable knowledge
that would help them find jobs and eventually could support their own lives.

4. The available number of personnel is not enough comparing to the present number of
intellectually impaired children. The personnel in Special Education are significant for developing
these intellectually impaired children. Giving them morale support with financial benefits is also essential,
but it is hindered by payment regulations. This issue is of vital importance to not only the Ministry
itself as a key role but also the Government that need to regard this as a crucial factor in developing
intellectually impaired students in Thailand.

The synthesis of final research findings resulting from strategic analysis conducted by three
different methods, i.e. qualitative, quantitative and SWOT, led to five appropriate and effective strategies
of basic educational management for intellectually impaired students in Thailand.

The 1 strategy Knowledge managing-by providing information to parents of intellectually impaired
children, their awareness would be raised with respect to gaining more understanding in both their
children at the early stages and the claim for their children’s educational rights.

The 2™ strategy Personnel organizing-the staff’s readiness is organized in terms of personnel
planning, curriculums, instructional processes, equipment and tools in order to facilitate and support
intellectually impaired students for their ability development.

The 3" strategy Developing-the educational quality can be developed through research in order
to construct knowledge and innovations for intellectually impaired children.

The 4" strategy Cooperating-local communities, related organizations and parent networks
should cooperatively exchange information, work and engage in educational administration for intellectually
impaired children.

The 5" strategy Public service advertising-advertising in various forms is an approach for a

society to understand, accept and see the potentials and values in children with intellectual impairment.

Keywords: Management of Basic Education for Intellectually Impaired Students, Management of Basic

Education, Strategic Management of Basic Education, Intellectually Impaired Students
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