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ABSTRACT

Currently, the demand for new software is increasing sharply but successful software
development projects are slowly decreasing. Scrum XP and ISO 9001 Quality Management
System are among popular ways to increase success in software development projects within
standard levels. This research presents factors associated with success in software development
when using Scrum XP and ISO 9001 Quality Management System combined with systematic
analysis methods. The research findings showed that the successful software development
projects consisted of 7 dimensions as follows, Project, Organization, Customer, Team,
Leadership, Personnel and Process. Moreover, with the conformation of Hybrid Scrum and
XP methods, a combination of XP and Scrum made this particular method a very popular one.
In addition, the Popular Project Management tool was Microsoft Excel. Finally, the guideline
to evaluate the quality of the project can be divided into two methods, 1) using a model to

evaluate each process, 2) Investigate successful results of software project management.
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