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ABSTRACT

This research Objectives: 1) to study the needs for developing innovative leadership
among school administrators in the network for enhancing educational management efficiency
at the Special Education Center, Educational Region 8, Bureau of Special Education
Administration, and (2) to study guidelines for development of innovative leadership among
school administrators within this network. The sample group consisted of 248 teachers and
educational personnel from the special education centers in the provinces under the jurisdiction
of the Special Education Center, Educational Region 8. The research instruments included a
questionnaire and a recording group discussion form. Data were analyzed using basic statistical
methods, including percentage, mean, standard deviation, the Priority Needs Index (PNI
modified), and content analysis. Results of need assessment developing innovative leadership
among school administrators in the network for enhancing educational management efficiency
at the Special Education Center, Educational Region 8, Bureau of Special Education
Administration, the need index an innovation-supportive organizational (PNI modified = 0.359),
Innovation-related risk-taking (PNI modified = 0.306), Teamwork and participation (PNI modified
=0.137), Innovative creativity (PNl modified = 0.116), and innovative vision (PNI modified = 0.066).
The guidelines for development of innovative leadership there are a total of 28 guidelines,
divided into 6 guidelines to an innovation-supportive organizational, 6 guidelines to innovation-
related risk-taking, 6 guidelines to teamwork and participation, 5 guidelines to innovative

creativity, and 5 guidelines for developing an innovative vision.

Keywords: Innovative Leadership, School Administrators, Special Education Center
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