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ABSTRACT

This research was to study the administration and the management of teaching and
learning at Phra Nakorn Sri Ayutthaya Special Education Center During the COVID19 Pandemic at
three different periods-The first COVID 19 outbreak in Thailand during March- June, 2020, the
second period when the pandemic was more relieved during July — December 2020, and the
third period when the Covid19 pandemic resumed again from January 2021.The data were
collected by means of in-depth interview. The Director of at Phra Nakorn Sri Ayutthaya Special
Education Center and the two teachers assigned by the Director were interviewed. The research
result showed that during the first COVID19 outbreak, the teaching and learning was changed
from face-to-face to online learning. Students learnt from teachers’ video clips instate of
learning in the classroom. During the second period when the pandemic became more relax,
the director and the teachers adjusted the teaching and learning according to the COVID 19
prevention measures. When the pandemic resumed again, both administrator and teachers were
more ready in implementing the online teaching. They were more ready to adjust to the changes
and considered the benefit and safety of their students as the most important issues. Teachers
learnt and gained more techniques in developing teaching materials and sent them via YOUTUBE

so parents and other interested parties could view them and used them for teaching at home

Keywords: Learning and Teaching Management for Students with Special Needs, Special

Education Center, Online learning, COVID-19
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