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ABSTRACT

The purpose of this research were to study the state of education management,
problems and obstacles to the education management of Inclusive Schools. The sample group
for this research was 300 teachers and special education teachers obtained by Stratified
Randomize Sampling. The tools for collecting the data were questionnaires, the management
of the total study by SEAT Model. Statistics used in data analysis were mean, frequency,
percentage, standard deviation (S.D.)

The results of this research indicated that the educational management of schools
under Phranakhon Si Ayutthaya Primary Educational Service Area Office 2 for both overall and
individual aspects was at the high level. In terms of students, most of the sample schools had
preparation for students with special needs and general students, provision of education and
creation of understanding and positive attitude for all personnel involved in the school,
including parents for students’ capability to stay in society. In terms of environment, most of
the sample schools provided suitable and safe activity-facilitating environment for students'
lives. In terms of teaching and learning activities, teachers prepared individual study plans to
match students' potential. Administrators supervised and monitored the operation continuously.
In terms of instrument, most of the sample schools formulated a clear policy on the
management of inclusive education, providing media and tools to facilitate the development of
students according to their potential and individual differences. Lastly, the problem and
obstacle in educational management was insufficient number of teachers in small schools,

causing failure to meet the students’ demand, and in turn other problems occurred.

Keywords: Inclusive Education, SEAT Framework
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