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The Comparison between Essential and Non-Essential Medicines in terms of Purchasing

and Inventory Management in the Pharmaceutical Manufacturer

Thanawoot Mingbunjerdsuk
Advisor: Pannipa Akanithapichat

Social Pharmacy Specialty

The aim of this research was to discover the number of essential drugs in the national list manufactured by drug
firms and to compare logistics management regarding purchasing and inventory management of essential and non-
essential drugs. A single pharmaceutical manufacturer was chosen as the case study by purposive sampling. The
exploratory study was conducted by using interview, semi-structure interview and observation. Content analysis was
subsequently utilized to evaluate the results. The drug firm manufactures nineteen essential medicines which can be
classified into six drug groups. Such medicines have seven dosage forms altogether. This study also revealed that
purchasing and inventory management of essential and non-essential medicines are the same. Multiple sourcing is
used as the company’s purchasing strategy. Moreover, the manufacturer operates make-to-stock strategy for inventory

management.

Key words: The national list of essential medicines, logistics, purchasing management, inventory management
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