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Abstract

The purpose of this study was to determine ways to develop the faculty of physical education,
Srinakharinwirot University. Subjects included university administrators, administrators, faculty members,
previous faculty members, students, personnel, and alumni of the faculty of physical education as well
as related institutions and workplaces personnel who hired our graduated students. Data were
collected through in-depth interview with university administrators, surveys and Delphi technique. Data
were analyzed using mode and quartile ranges. Findings revealed that the faculty of Physical
Education should be developed in four dimensions as follows:

1. Development of the structure: The structure of the faculty should be administered flexible,
shared resources in each department, worked cooperatively among departments and sub-disciplines
and got along well. Personnel should be flexible, particularly to cooperate with human resources,
integrated between department and subject areas. Personnel from each department should work
together as a unit which corresponds to organizational strategy and culture.

2. Development of the administration: Individuals should clearly understand the scope of their
jobs, systematically administered their jobs, and listened to other's opinions. Administrative persons
must have broad vision, provide opportunities for professors and young staffs to express their ideas,
establish clear job descriptions for each position, establish punishment systems, use principles of
equity / distributive justice, and emphasize values that lead to desirable work culture.

3. Development of curriculum and teaching/learning domain: Curriculum developers must
expert in the curriculum discipline. Curriculum should be up to date and integrate in related areas.
Graduated students must have both knowledge and practical skills. In graduate studies students should
publish their research in international journals. Boards of each discipline must hold degrees in the

areas.
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Faculty members should earn degrees corresponding to the discipline and show proficiency in
the field, use a variety of teaching methods, receive doctoral degrees and hold assistant professor
positions, continuously conduct research, be eager to obtain knowledge, follow the academic trends,
be skillful in using computers and internets, have professional moral and ethic, be responsible for
teaching, and devote to the faculty jobs.

With regard to facilities, particularly classrooms and learning facilities, classrooms should be
well-equipped and appropriate for the number of students. Equipment in laboratories should be ready
for use. The faculty should provide enough, clean rest rooms and drinking water. Further, students
should have opportunities to use sport facility and equipments.

4. Development of academic services: The faculty must use progressive approach and take
consumers’ needs into consideration, as well as should have an action plan and determined clear
academic topics for communities each year, offer integrated academic services with teaching and other
issues. Therefore, the faculty must provide theory that can be applied for daily life, set up programs
and work with schools, organize national conference and establish jointed academic projects which

integrated among disciplines in the faculty for the communities.
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