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ABSTRACT

The objective of this research was to
develop academic administration strategies to
improve the educational quality in small basic
institutions.The research was conducted in two
phases.The first phasewas divided in to two steps.
Step 1 was to study current and desired situation.
The sample was 339 administrators and head so
facademic department in institutions whomwere
randomly chosen. Step 2 was to study surrounding,
strengths and weaknesses, threats, and difficultie
so facademica dministration by interviewing 16 of
the sample who were purposively selected. The
second phase of the study focused on developing
the academic administ ration strategies for improving
the educational quality in small basic in stitutions. It
was divided in to two steps. First, the academic
administration strategies were drafted and evaluated
based on the information from 12 experts selected
by purposive sampling. Second, the appropriateness
and feasibility of the strategies were validated by 9
experts who were purposively chosen to perform a
focusgroup discussion. The instruments used for
data collection were the survey, the structuralin
terview, and the evaluation form. The statistics used
were means, standard deviation, and modified
priority need sindex (PNI).

The research findings were as follows.

1. Mean sof the current situation of academic

administration in small in stitutions under Primary

Educational Service Area was at a medium (X:

3.07), while mean sof the desirable situation were at

high level (X =4.29). Overall, mean of desired

situation of academic administ rationinsmall in

stitutions (X:4.29) was higher than the current

situation (X =3.07). In addition, PNI was at high
level as well (0.39).

2. The strategie sofa cademic administration
to improve the educational quality in small basic in
stitutions consisted of 5 major strategies, 35 minor
strategies, and 56 methodologies: 1) the strategy of
curriculum and learning development in cluding 8
minor strategies, 2) the strategy of educational
quality assurance development in cluding 8 minor
strategies, 3) the strategy of research for educational
quality in side the institutions including 6 minor
strategies, 4) the strategy of supervision in cluding
6 minor strategies, and 5) the strategy of educational
measurement, evaluation, and credit transfer including
7 minor strategies. For the result, it revealed that the
appropriateness sand feasibility of the strategies were

at high level.

Keywords : Strategies, Academic Administration,
Developing Educational Quality
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