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ABSTRACT

The purpose of this research was to
develop the servant leadership model of school
administrators in basic education. The research
method consisted of 5 steps: 1) analyzing and
synthesizing concepts and theories about servant
leadership model, 2) studying the present needs

of servant leadership of school administrators in

basic education, 3) designing servant leadership
model of school administrators in basic
education, 4) verifying servant leadership model
of school administrators in basic education, and
5) correcting servant leadership model of school
administrators in basic education and presenting
it to the public.

For studying the present needs of servant
leadership of school administrators in basic
education step, the sample were 375 teachers
from elementary and secondary schools under
office of the basic education commission in
Bangkok inspection area, academic year 2010.
The sample size determined according to Krejcie
and Morgan (1970) tables of samples. The
stratified random sampling was applied. The
strata were formed based on school type. The
instrument of this research step was a
questionnaire with open-ended questions for
present needs of servant leadership of school
administrators in basic education.

For examining servant leadership model
of school administrators in basic education step,
the index of item objectives congruence (IOC)
was applied. Five experts in educational
administration from the Ministry of Education were
invited to verify content validity of the servant
leadership model of school administrators in
basic education. The instrument of this research
step was the questionnaire developed by
researchers.

The research result:
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The servant leadership model of school
administrators in basic education consisted of 10
criteria: Criterion 1-Listening consisted of 3
indicators. Criterion 2-Empathy consisted of 3
indicators. Criterion 3-Healing consisted of 4
indicators. Criterion 4-Awareness consisted of 3
indicators. Criterion 5-Persuasion consisted of 3
indicators. Criterion 6-Conceptualization consisted
of 2 indicators. Criterion 7-Conceptualization
consisted of 3 indicators. Criterion 8-Stewardship
consisted of 3 indicators. Criterion 9-Commitment
to the Growth of People consisted of 3 indicators.

Criterion 10-Building Community consisted of 3

indicators.
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