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ABSTRACT

The Objective of this research was to
develop the Administration Model for the Basic
Educational Small-Sized Schools to obtain the
Royal Award for the Primary Educational Service
Area Office in the Group 3 Provinces. The research
was divided into 3 steps: Step 1 was to designate a
model for the administration of basic educational
small-sized schools in order to achieve the Royal
Award. This model was analyzed from concepts,
theories, the school administration toward
excellence and the development needs of the
Small-Sized Schools were investigated by inquiring
5 school administrators by using a 5-level rating
scale questionnaire, and the results were
synthesized to form a model. Step 2 was to
evaluate the administration model on its suitability
and feasibility by a Focus Group discussion that
consisted of 11 school administration experts,
followed in McKinsey 7-s Framework, to improve for

the Administration Model the Basic Educational
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Small- Sized Schools to Obtain the Royal Award for
the Primary Educational Service Area Office in the
Group 3 Provinces.Step 3 was to conduct a trial of
the administration model by applying the model on
1 small-sized experiment: Ban Lum Hak School, for
a model evaluations: strategies, structures,
performances, personnel, skills, the administration
model and shared values.

The results of this research were as
follows.

1.The Specify of basic educational small-
sized schools in order to achieve the Royal Award.
The overall were in high level. (ITC = 4.24) The
considering found that the highest level is the
educational innovations and technologies
development CT{ = 4.60), the Internal Quality Assurance
Development CTC = 4.80), the management of places
and environment (ITC = 4.80) and others in high
levels.

2. The evaluation of an Administration
Model for Basic Educational Small-Sized Schools to
be the Royal Award School. The suitable
components of this model consist of 4 following
parts: 1) The Introduction 2) The Concepts and

Principles 3) The Important points and

4) The Model Components.

3. The Development of an Administration
Model for the Basic Educational Small - Sized
Schools to Obtain the Royal Award for the Primary
Educational Service Area Office in the Group 3
Provinces found that the evaluation of an Administration

Model for Basic Educational Small- Sized Schools

to be the Royal Award School ,the overall were in
high level (I;I = 4.42). The considering found that
the highest level is personnel (ITC = 4.52) and others
in high levels.

Keywords: Administration, Model Royal, Awards

Small-Sized Schools
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