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ABSTRACT

The objectives for this research were to study 1) the states of organizing Training Management of Sub —
Division 2 special training Division (Surasri Camp) to develop quality of Police Students as Personal Mastery
Learning Management and the developing of English Learning Management 2) the guideline to build the
strategies for organizing training management of Surasri Camp to develop quality of Police Students as Personal
Mastery. The target population in the phase 1 was 6 7 non-commissioned officers and commissioned officers
Border Patrol Police and the target population in the phase 2 was 35 trainers. The research tools were
questionnaires and propriety assessment forms. The descriptive statistics for analyzing data were frequency,
percentage, mean, standard deviation .The results of the research were as follows : 1) The states of organizing
Training Management found that the strength was the trainers had the expert for training, the weakness was
less trainers not enough for trainees, the opportunity was modern technology affect to the challenge in training
and the threat was the development of training model was under the rigid of budget. 2) the guideline of building

the strategies were appropriate in a high level.

Keywords: Strategies for Organizing Training Management, Personal Mastery, Guideline of Building

The Strategies
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