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ABSTRACT

The research objectives were 1) to evaluate the success of LLEN program, 2) to evaluate the
development and sustainable of the LLEN programs, 3) to study the factors affecting the outcome development,
4) to study the factors affecting the research impacts, and 5) to analyze the factors affecting the research
success or failure.This evaluation included only 4 research projects in the southern area under TRF with
complete research reports from 3 provinces: Nakhon Si Thammarat, Phatthalung, and Surat Thani. The data
were collected by documentation, observation, interview, and focus group. The quantitative data were analyzed
by descriptive statistics and qualitative data were analyzed by content analysis. The evaluation results indicated
the followings1) All research projects met the criteria of all indicators and corresponded with research
objectives. 2)The evaluation results of the development and sustainability of the LLEN program indicated that all
research projects met all four criteria.3) Factors and causes ,that lead to the continuous development, consist of
4 elements; well-acknowledged researcher and continuing work after the project ends, teachers who perceive
project’s benefits and are determined, students who enjoy the activities and actively developed themselves, and
the network partners with good cooperation between agencies 4) Factors and causes ,that lead to the impacts,
consist of 4 elements; experienced researchers and knowledge sharing among various network partners, the
administrators who emphasize and encourage teachers to develop themselves, teachers who actively
developed themselves, and network partners with financial support from private sector and 5) Key success
factors of the LLEN project, consist of 5 elements; researchers who are eagerl) determined to work, continuous
planning and following-us, the administrators who understand the principles and perceive the project’s benefits,
teachers who are determined and exchange knowledge continuously, network partners from various sectors,
and the administration of The Thailand Research Fund (TRF) which adopt knowledge management and have a
steering committee. The problems and barriers of LLEN consist of 3 elements; occasional rotation of school
director, rotating of participated teachers which cause the activitity’s discontinuity, and a coordination within the

network which causes misunderstanding.

Keywords : Evaluation of Outputs Outcomes and Impacts, Local Network, Learning Enrichment
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