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Abstract

The purpose of this study was to develop a monitoring system for teacher
development by using the teacher coaching system for enhancing learning achievements
and the 21st century skills of Nokhonayok province students. The study involved
five stages: 1) a panel of experts to determine a draft model of monitoring system,
2) development of indicators by using the PDCA Cycle, 3) creation of a monitoring
system manual, 4) seminar with the panel to validate the content and 5) implementation
and improvement. The sample consisted of school administrators and teachers acting as
coaches from fifteen participant schools: nine primary schools and six secondary
schools.The findings show that: 1) the analytic scoring methods were used to evaluate
the developed monitoring system and 2) the scores of eight indicators determined from
the items and based on the PDCA Cycle were classified into two types: one was two
input indicators, while the other was six process indicators. These eight indicators
were: 1) competency of school teachers, 2) environment for learning enhancement,
3) elements of learning plans according to the 3R3C, 4) feasibility of the learning plans,
5) implementation of the learning plans, 6) coaching process, 7) reflective thinking and
feedback, and 8) revision of the learning plans for greater efficiency. This developed
monitoring system would be more effective if the guidelines were properly promulgated
with clearer roles of those involved and if the process of the monitoring system were

followed accordingly on a continual basis.

Keywords: monitoring system, PDCA Cycle, teacher coaching system
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