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§√—Èß∑’Ë 6 ‡¡◊ËÕªï 2013 Àπ—ß ◊Õ‡≈à¡π’È·∫àßÕÕ°‡ªìπ
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∫∑∑’Ë 1 ∑”§«“¡‡¢â“„®‡°’Ë¬«°—∫¿“«–

ºŸâπ” (understanding leadership) „π∫∑π’È

‡ªìπ°“√Õ∏‘∫“¬§«“¡À¡“¬¢Õß¿“«–ºŸâπ” ´÷Ëß°“√

„Àâ§«“¡À¡“¬®–·µ°µà“ß‰ª„π·µà≈–¡ÿ¡¡Õß

¢Õß·µà≈–§π ‚¥¬ “¡“√∂·∫àß°“√„Àâ§”π‘¬“¡

§«“¡À¡“¬¢Õß¿“«–ºŸâπ”ÕÕ°‡ªìπ°≈ÿà¡„À≠àÊ ‰¥â

5 ¥â“π §◊Õ §ÿ≥≈—°…≥– (trait) §«“¡ “¡“√∂

(ability) ∑—°…– (skill) °“√ª√–æƒµ‘ªØ‘∫—µ‘

(behavior) ·≈–°“√¡’ªØ‘ —¡æ—π∏åµàÕºŸâÕ◊Ëπ

(relationship) ∑—Èßπ’È ºŸâ‡¢’¬π‰¥â √ÿª‰«â«à“ °“√

„Àâ§«“¡À¡“¬¢Õß§”«à“ ¿“«–ºŸâπ” ®– àßÕ‘∑∏‘º≈

µàÕ°“√ªØ‘∫—µ‘Àπâ“∑’Ë¢ÕßºŸâπ”§ππ—Èπ

∫∑∑’Ë 2 √Ÿâ®—°µπ‡Õß (recognizing

your traits) „π∫∑π’ÈºŸâ‡¢’¬π‰¥â¬°µ—«Õ¬à“ß„Àâ

‡ÀÁπ∂÷ß§ÿ≥≈—°…≥–¢ÕßºŸâπ” ”§—≠¢Õß‚≈°

À≈“¬Ê ∑à“π ÷́Ëß‡¡◊ËÕ«‘‡§√“–Àå·≈â«®–‡ÀÁπ«à“

·µà≈–∑à“ππ—Èπ¡’§ÿ≥≈—°…≥–∑’Ë§≈â“¬§≈÷ß°—π

§ÿ≥≈—°…≥–‡©æ“–∑’Ë ”§—≠µàÕ°“√‡ªìπºŸâπ”∑’Ë¥’π—Èπ

ª√–°Õ∫¥â«¬ §«“¡©≈“¥ (intelligence) §«“¡

¡—Ëπ„®„πµπ‡Õß (confidence) §ÿ≥ ¡∫—µ‘æ‘‡»…

(charisma) §«“¡¡ÿàß¡—Ëπ (determination) °“√

‡¢â“ —ß§¡ (sociability) ·≈–°“√¬÷¥∂◊ÕÀ≈—°

§ÿ≥∏√√¡ (integrity)

∫∑∑’Ë 3  àß‡ √‘¡·≈–æ—≤π“®ÿ¥‡¥àπ¢Õß

 ¡“™‘° (engaging peopleûs strengths) ‡ªìπ

∫∑∑’ËºŸâ‡¢’¬π‰¥â‡æ‘Ë¡¢÷Èπ„À¡à„π°“√µ’æ‘¡æå§√—Èß∑’Ë 3

‚¥¬‰¥âÕ∏‘∫“¬∂÷ß«‘∏’°“√∑’ËºŸâπ”®–§âπÀ“·≈–

æ—≤π“®ÿ¥‡¥àπ¢Õßµπ‡Õß √«¡∂÷ß§âπÀ“·≈–™à«¬

æ—≤π“®ÿ¥‡¥àπ¢ÕßºŸâ„µâ∫—ß§—∫∫—≠™“¥â«¬

∫∑∑’Ë 4 ‡¢â “ „®ª√—™≠“·≈–√Ÿª·∫∫

¢ÕßºŸâπ”„π·∫∫µà“ßÊ (understanding

philosophy and styles) „π∫∑π’ÈºŸâ‡¢’¬πÕ∏‘∫“¬

‡°’Ë¬«°—∫ª√—™≠“¥â“π¿“«–ºŸâπ”´÷Ëß àßº≈°Á„Àâ‡°‘¥

°“√‡ªìπºŸâπ”„π√Ÿª·∫∫µà“ßÊ ‚¥¬·∫àßÕÕ°‡ªìπ

3 √Ÿª·∫∫ §◊Õ °“√„™âÕ”π“®‡º¥Á®°“√ (authori-

tarian) ª√–™“∏‘ª‰µ¬ (democratic) ·≈–

°“√‰¡à‡¢â“·∑√°·´ß (laissez-faire)

∫∑∑’Ë 5 º ¡º “π√Ÿª·∫∫°“√‡ªìπºŸâπ”

(attending to tasks and relationships)

∫∑π’È‡πâπ„Àâ‡ÀÁπ∂÷ß°“√‡ªìπºŸâπ”∑’Ëª√– ∫§«“¡

 ”‡√Á®«à“§«√®–¡’°“√º ¡º “π√Ÿª·∫∫À≈—°

∑—Èß Õß¥â“π ‰¥â·°à ºŸâπ”„π·∫∫∑’Ë„Àâ§«“¡ ”§—≠

°—∫°“√ªØ‘∫—µ‘ß“π‡æ◊ËÕ∫√√≈ÿ‡ªÑ“À¡“¬ ·≈–ºŸâπ”

∑’Ë ¥Ÿ · ≈ ‡ Õ “„®„  à · ≈ – ¡’ ª Ø‘  — ¡ æ— π ∏å ∑’Ë ¥’ µà Õ

ºŸâ„µâ∫—ß§—∫∫—≠™“

∫∑∑’Ë 6 æ—≤π“∑—°…–¥â“π¿“«–ºŸâπ”

(developing leadership skills) ºŸâ‡¢’¬π‰¥â

∫√√¬“¬∂÷ß∑—°…–∑’Ë ”§—≠¢Õß°“√‡ªìπºŸâπ”∑’Ë¥’

ª√–°Õ∫¥â«¬ 3 ∑—°…–¥—ßπ’È 1) ∑—°…–¥â“π°“√

∫√‘À“√®—¥°“√ ‰¥â·°à °“√∫√‘À“√∫ÿ§§≈ °“√

®—¥°“√∑√—æ¬“°√ ·≈–§«“¡√Ÿâ‡°’Ë¬«°—∫ß“π∑’Ë∑”

2) ∑—°…–°“√¡’ªØ‘ —¡æ—π∏å∑’Ë¥’°—∫ºŸâÕ◊Ëπ ‰¥â·°à

°“√‡ªìπ∑’Ë¬Õ¡√—∫„π —ß§¡ ¡’§«“¡©≈“¥∑“ß

Õ“√¡≥å ·≈–°“√®—¥°“√°—∫§«“¡¢—¥·¬âß√–À«à“ß

∫ÿ§§≈ 3) ∑—°…–¥â“π°“√§‘¥ ‰¥â·°à °“√·°âªí≠À“

°“√«“ß·ºπ°≈¬ÿ∑∏å ·≈–°“√ √â“ß«‘ —¬∑—»πå

∫∑∑’Ë 7  √â“ß«‘ —¬∑—»πå (creating a

vision) ∫∑π’ÈºŸâ‡¢’¬π‰¥âÕ∏‘∫“¬∂÷ß§«“¡ ”§—≠

¢Õß°“√ √â“ß«‘ —¬∑—»πå °“√π”‡ πÕ«‘ —¬∑—»πå ·≈–

°“√≈ß¡◊Õ∑”µ“¡«‘ —¬∑—»πå∑’Ë°”Àπ¥‰«â
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 ”À√—∫∫∑∑’Ë 8-12 ºŸâ‡¢’¬π‰¥âÕ∏‘∫“¬∂÷ß

°“√∫√‘À“√Õß§å°√„π¿“æ√«¡ ‚¥¬„π∫∑∑’Ë 8

°“√ √â“ß∫√√¬“°“»∑’Ë ‡Õ◊ÈÕµàÕ°“√∑”ß“π

(establishing a constructive climate) ¡’

‡π◊ÈÕÀ“«à“¥â«¬°“√ √â“ß∫√√¬“°“»∑’Ë¥’„π∑’Ë∑”ß“π

∫∑∑’Ë 9 √—∫øíß ¡“™‘°„Àâ§√Õ∫§≈ÿ¡∑ÿ° à«π„π

Õß§å°√ (listening to out-group members)

‡πâπ‰ª∑’Ë°“√∫√‘À“√§π ´÷ËßºŸâ‡¢’¬π‰¥â‡ πÕ·π–

„ÀâºŸâπ”µâÕß√Ÿâ®—°‡¢â“∂÷ß·≈–√—∫øíß ¡“™‘°∑ÿ°§π∑’Ë

Õ¬Ÿà√à«¡°—π„πÕß§å°√ ∫∑∑’Ë 10 √Ÿâ®—°√—∫¡◊Õ°—∫

§«“¡¢—¥·¬âß (handling conflict) ¡’‡π◊ÈÕÀ“

∑’Ë ‡ πÕ·π–∂÷ß«‘∏’°“√„π°“√®—¥°“√°—∫§«“¡

¢—¥·¬âß∑’Ë‡°‘¥¢÷Èπ„πÕß§å°√ ∫∑∑’Ë 11 ®√‘¬∏√√¡„π

°“√‡ªìπºŸâπ” (addressing ethics in

leadership) ‡π◊ÈÕÀ“‡πâπ‰ª∑’Ë®√‘¬∏√√¡∑’ËºŸâπ”æ÷ß¡’

·≈– ·≈–„π∫∑ ÿ¥∑â“¬ ∫∑∑’Ë 12 ∑”≈“¬Õÿª √√§

(overcoming obstacles) ‰¥âÕ∏‘∫“¬∂÷ß

«‘∏’°“√„π°“√®—¥°“√°—∫Õÿª √√§µà“ßÊ „πÕß§å°√

Àπ—ß ◊Õ Introduction to Leadership:

Concepts and Practice ‡¢’¬π¥â«¬¿“…“∑’Ë

Õà“π·≈â«‡¢â“„®ßà“¬ Õ∏‘∫“¬§«“¡‰¥â™—¥‡®πæ√âÕ¡

¡’µ—«Õ¬à“ßª√–°Õ∫ ÷́ËßºŸâ‡¢’¬π‰¥âÕ∏‘∫“¬À≈—°

ªØ‘∫—µ‘¢ÕßºŸâπ”„π¥â“πµà“ßÊ ¢Õß°“√‡ªìπºŸâπ”‰«â

„π·µà≈–∫∑ æ√âÕ¡·∫∫∑¥ Õ∫§«“¡‡¢â“„®

‡°’Ë¬«°—∫‡π◊ÈÕÀ“ ·≈–§”∂“¡∑â“¬∫∑ Àπ—ß ◊Õ‡≈à¡π’È

®÷ß‡À¡“–°—∫°“√‡ªìπÀπ—ß ◊Õ‡æ◊ËÕ„Àâ§«“¡√Ÿâ

æ◊Èπ∞“π°—∫ºŸâ∑’Ë π„®À√◊ÕºŸâ∑’Ë‡√‘Ë¡»÷°…“‡°’Ë¬«°—∫

∑ƒ…Æ’¿“«–ºŸâπ” ·≈–À≈—°ªØ‘∫—µ‘ß“π„π°“√‡ªìπ

ºŸâπ”Õß§å°√ ‡π◊ÈÕÀ“¡’§«“¡‡À¡“– ¡ ”À√—∫„™â

‡ªìπ∑—ÈßÀπ—ß ◊Õ‡√’¬π„πÀ≈—° Ÿµ√«‘™“¿“«–ºŸâπ”

√«¡∂÷ß‡ªìπ§Ÿà¡◊Õ„Àâ°—∫ºŸâ∫√‘À“√Õß§å°√‚¥¬∑—Ë«‰ª

‰¥â»÷°…“ ·≈–æ—≤π“¿“«–ºŸâπ”¢Õßµπ‡Õßºà“π

·∫∫ ”√«®µπ‡Õß ·≈–‡√’¬π√Ÿâ®“°°√≥’»÷°…“

‡æ◊ËÕ∑’Ë®–π”§«“¡√Ÿâ‰ªª√–¬ÿ°µå„™â„π ∂“π°“√≥å

µà“ßÊ ¢Õßµπ‡Õß‰¥âÕ’°¥â«¬


