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Abstract

The purpose of this research was to studying guidelines of the educational innovation
management used for improving teacher's teaching and research. The research designed to
collect qualitative data by a discussion group with six teachers working in the school under the
Office of the Basic Education Bangkok, Office of Education Commission, Department of Education
BMA and Office of Private Education Commission. Research tools was focus group form concerning
innovative management education which can be used for improving teachers teaching and
research. The content analysis by IOC were between 0.60-1.00. The research results found
that seven topics for guideline of the educational innovation management used for improving
teacher's teaching and research were; 1) training the new knowledge to create innovation, 2)
supporting advance and appropriate technology, 3) providing chance of academic presentation
for knowledge changing, 4) promoting classroom innovation, s) allocating budget for innovation
6) providing learning innovation according to the number of students in a classroom, and 7)
motivating as reward for teachers and staffs who do the research and innovation in education.
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