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A Study of Small and Medium Enterprises Process to Value Creation
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Abstract

This research objective is to study the small and medium enterprises (SMEs) processes
that created value. The research question is how to SMEs formation and business processes and
what are key success factors. This research is qualitative research and using phenomenology
research and the selection of the key informant using snowball sampling technique. The samples
are from the best practice businesses of Thai owners as members of the Northeastern Thai
SME Association. They are the export firms awarded by the government agencies and private
organizations. Two each from the seven types of business organization comprised of 14 owners
and 19 permanent staffs and data collection using in-depth interviews.

The first results showed that SMEs formation is two aspects of business succession and
business needs to change. The second result showed SMEs' processes created values that
are two types: produced according to customer orders with the visual stock and produced by
networking for their raw material. Finally, the key success factors are six factors: 1) The owner
business must have a commitment to the business and seek information and search knowledge,
joining with the government, research and development in collaboration with specialized research
center and sharing knowledge with entrepreneurs together. 2) To create a new network of raw
material suppliers and business owner together. 3) To understand needs, tastes and trends of
customers who design products. 4) To develop and publish brand by creating different new
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products to distribute their brand to be recognized and keeping quality of delivery. 5) The new

markets development. 6) To apply information technology in business process.

mady: Tsviasnenasiasamiagen ManagUystia mamiiugsia Jaduganaduia
MIES QAL
Keyword: Small and medium enterprises, SMEs, Business formation, Business process,

Key success factors, Value creation
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