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Knowledge Management of Herb: A Case Study of Bandongbang Herbal
Group at Tambon Dongkeerek, Mueang District, Prachinburi Province
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Abstract

The purposes of this study were three-fold: 1) to study the state and problems 2)
to examine process and tools and 3) to study the supporting factors related to knowledge
management of herb by Herbal group of Ban Dongbang. It was qualitative research by document
analysis, in-depth interview and participative observation. It was found that Herbal group of Ban
Dongbang had knowledge focusing on the cultivation, harvest and transformation of organic
herb product, aiming at using knowledge for career advancement, self-health maintenance,
group development and all cycle learning. Moreover, it is the center of knowledge transferring,
distributing and exchanging for internal and external community. The treats and problems
of knowledge sharing included work overload; members could not to share different
idea, lacking of systematic knowledge collecting and support. In case of knowledge
management process, it was consisted of analysis knowledge need, knowledge creation/ acquisition,
knowledge embodiment, knowledge distribution/transfer and knowledge tilization based on supporting
factors such as group leader, participation, enthusiasm, open-minded, internal community culture,
network, support and reward.
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