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Innovation Diffusion: Concept and Model
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Abstract

This article outlines concept and model of diffusion innovation. The authors present a
definition of innovation, the importance and the process of diffusion of innovation which includes
three processes. Firstly, change acceleration process prepares the organizations to accept the
innovation. Secondly, change management process supports the change in the organizations
in order to make the organizations accept the innovation faster. Finally, diffusion of innovation
process which supports the applied innovation of the organizations. In addition, the process
contains concepts and methods for the organization successfully applied.
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