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Abstract

This research, employing a qualitative methodology, aims to study knowledge management
for communities of LERD Project. Under the said methodology, the data was collected through
document analysis and in-depth interview with 26 informants. According to a major objective
to use knowledge to solve problems and pass on information about waste and waste water
management in nature-by-nature way according to His Majesty King Bhumibhol's royal initiatives.
The results showed that the LERD Project had the best practice and standardized knowledge
management on waste and waste water under s procedures: 1) analyzing knowledge requirement,
2) creating/finding new knowledge, 3) collecting and organizing knowledge, 4) disseminating and
passing on knowledge and s5) applying knowledge. All procedures were successfully applied
to local communities and organizations as the number of waste decreased and waste water
became better. Also, agricultural products improved, and some cost is saved. Each procedure
used various techniques and different media, such as person, mass media and on-line platforms,
to disseminate knowledge to the public. Factors that support the knowledge management include
1) leaders, 2) teamwork, 3) learning, 4) enthusiasm, 5) open mind, s) trust and 7) support from
outside organizations. In terms of factors that support knowledge application, there are 1) leaders,
2) enthusiasm and 3) awards. Some problems found in knowledge management concern
1) information technology, 2) lack of continuous work, 3) late dissemination of knowledge and
4) problems on applying knowledge by local communities.
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