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Abstract

This objectives of this study were; 1) Study risk management of basic schools. 2) Develop a model
of risk management of basic schools, and 3) Evaluate the developed model. This research consists of three
stages: stage 1: study current condition of the schools, the samples were 159 teachers and educational
personnel of basic schools under the Office of Nakhonratchasima Primary Educational Service Area which
derived from the Krejcie & Morgan’s sampling table with I0C between 0.80-1.00 and Alpha-Coefficient of
0.93.stage 2: develop a risk management model with focus group technique. The focus group technique was
applied with 10 experts. And Stage 3: evaluate the developed model using survey technique with 10 school
administrators in “the white school project” who have been in the management position at least 2 years with
purposive sampling. The statistics used for data analysis were percentage, mean, standard deviation and
content analysis. The findings were found that: 1. The overall current condition of risk management of the
schools is at the high level. 2. A model of risk management of the schools comprise of 4 components: 1)
promotion for participation in setting objective and goal of an organization, 2) continue and thoroughly
monitoring the project to evaluate and check for goal achievement, 3) effectiveness and precisely in budget
planning, execution and control, and 4) an administrators shall be a role model to their subordinates as well.

3. The appropriateness of risk management model is at a “high” level.

Keywords: Risk management model
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