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Abstract

The purposes of this study were to 1) study the conditions of school’s Learning Organization under The office of
Education service area 19 2) the components the model of Learning Organization affecting the current status
3) develop the model of Learning Organization. The samples used in this research were School directors and
teachers of schools under the office of Education service area 19, with the total number of 325. The instruments
used were in-depth interview, focus group and questionnaires with regarding components of Learning
Organization model. The statistics used were frequency, percentage, mean, standard deviation, skewness,
kurtosis, coefficient of variance, extraction factor analysis. The finding revealed that 1) the conditions of school’s
Learning Organization as a whole were at the good level, ranking from the highest mean as followed learning
aspect, technology aspect, personnel aspect, organization aspect and knowledge management aspect. 2) the
components the model of Learning Organization affecting the current status, which were consisted of three
majors components 1) organization aspect with 4 minor components which were management, vision strategy,
organization culture and technology information system 2) personnel aspect with four minor components which
were job performance, personnel knowledge skill, personnel’s attitudes and team work skills and 3) leadership
aspect with three minor components which were stimulant- like leader, transformational leadership and
colleague -like leadership 3) develop the model of Learning Organization of schools under the office of
Education service area 19 acquired by exploratory factor analysis : factor extraction, varimax with Kaiser
normalization consisted of organization aspect, personnel aspect and leadership aspect were well fitted with the
empirical knowledge data considering the model of learning organization with the three major components 8
minor components which were 1) organization aspect with 3 minor components which were management,
vision strategy and organization culture technology information system 2) personnel aspect with three minor
components which were job performance personnel knowledge skill, team work skills and personnel’s attitudes
3) leadership aspect with two minor components which were stimulant transformational leadership and

colleague -like leadership.

Keyword : Learning Organization Model
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