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Abstract:

Nowadays, Dining Restaurant Chains in Thailand is growing more and more due to the high level of
economic well-being. No doubt, as one of the four requisites for human, people need to consume food every
day. Thai people tend to dine out more often. Food business becomes more attractive and competitive for all
stakeholders. One of the challenges for Thai and multinational entrepreneurs is to develop capabilities of
Outlet Managers who play the important roles as a leader of service crews and generate profits to the
restaurant outlet. Expected competencies of outlet manager consist of various managerial skills i.e. (1)
Strategic Thinking (2) Leading Team and (3) Developing people. The right set of competencies will ensure
that companies can achieve business goals successfully. In order to prepare talented leaders, companies
need to establish Readiness Program to provide with knowledge, skills and attributes as a training and

development roadmap for their future leaders.

Keyword: Expected Competencies of Outlet managers, Dinning Restaurant Chain
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