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Abstract

This study was the investigation of Antecedents and Differences between Trust in Team and Organization
Engagement between Employees Working in Traditional Team and Virtual Team: A Case Study of Companies
in Aviation Industry. The objectives of the study were as follow: 1) to examine the level of differences between
trust in team and organization engagement between employees working in traditional team and virtual team. 2)
to examine factors contributing to trust in traditional team and virtual team. 3) to examine factors contributing to
organization engagement in traditional team and virtual team. This study adopted mixed methods as the
research method. The quantitative aspect utilizes questionnaire as the research tool, collecting data from 300
samples in five different airlines. In each airline, thirty participants were from traditional team and thirty were
from virtual team. The data were analyzed using statistics package software determining percentage, frequency,
mean, standard deviation and test of hypothesis using t-test which determine statistical significance at .05
and .01. The results showed that 1) the employees in the traditional team and the virtual team overall had
significant .01 different level of trust in the teams. The virtual team has a higher level of overall trust in team than
the traditional team and the employees in the traditional and virtual teams have significantly .05 different overall

organization engagement. The virtual team appeared to have a higher level of organization engagement than
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the traditional team. The qualitative aspect utilized in-depth interviews dividing samples into two groups: 1)
employees who have been members of the tradition team but have never been in the virtual team. 2) employees
who have been members of the virtual team. The number of the interview samples was 10, 2 from each airline.
The data obtained were categorized and indexed using content analysis method. There were four important
factors contributing to trust in the traditional team: (1) communication ability both in formal and informal manner
(2) good relationship with colleagues (3) skills and specific ability (4) adapting ability. There were three important
factors contributing to trust in the virtual team (1) quick and efficient communication technology (2) standardized
working patterns (3) skills and specific ability. 4) There were eight factors contributing to organization
engagement in the traditional team: (1) pay and fair welfare (2) Opportunity (3) colleagues (4) executives and
bosses (5) pleasant working environment and good facilities (6) stable image of the organization (7) family-like
organizational culture (8) working affection. As for the virtual team, there were seven important factors
contributing to trust within the team: (1) pay and fair welfare (2) colleagues (3) team building activities (4)
working affection (5) image of stability of the organization (6) Opportunity (7) executives and bosses. The
recommendations from this research were as follow: 1) the results practically outline factors contributing to trust
in the traditional team. Such factors are formal and informal communication and making good relationship with
other colleagues. 2) The factors contributing to trust in the virtual team were quick and efficient communication
technology and standardized working patterns. 3) The factors contributing to organization engagement in both
the traditional and virtual teams. Such factors were placing importance on the pay and fair and transparent

welfare system.

Keywords: Trust in Team, Organization Engagement, Traditional Team, Virtual Tea
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