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Abstract

The purposes of this study were to study development the risk management model, develop the risk manual

and evaluated the risk manual. A sample of this study was 53 staffs selected from a population of 170 staffs using

stratitied random sampling and purposive sampling. Questionnaires were used to collect data. The statistical tool used

for analyzed data were means, standard deviations, percentages and reliability. The results of this study were as

followed: 1) Factors that cause risk on metal cutting machine industry. 2) Risk management model can concluded in

6 steps, they were Personal participation, Potential risk and Risk identification, Risk assessment, Risk chart, Risk

analysis and appropriate planning, Risk monitoring and evaluation. 3) The effectiveness of risk management manual

has the effectiveness’s evaluate of risk management manual have average of 4.09 is suitable for implementation and

satisfaction’s evaluate of risk management manual have average of 3.99

Keyword: Risk factors, Risk management model, Risk management manual
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