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Abstract

Direct time study is to use stopwatch or other timekeeping device to set the standard time of a task
accomplished by a worker performing under the standardized working environment. Direct time study is popularly
used to set the standard time because of the easy-to-apply and the high accuracy of the given standard time.
However, the direct time study technique is sometimes used incorrectly in several steps; this results in lower
accuracy of the result. This academic article thus aims to summarize the steps of applying the direct time study

technique, explains the equipment used in the direct time study, and compares the pros and cons of the direct time
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study with those of the other work measurement techniques. The main advantage of the direct time study technique

is easy-to—understand and easy-to-apply. The main limitation of this technique is that the user has to evaluate the

worker’s performance rating and the accuracy of the evaluation is based on the user’s experience level.

Keyword: Direct time study, Work measurement, Standard time
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