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Abstract

This research aimed to study the scenario and business management of exhibition venue management
of Thailand MICE industry new normal, by using the (Ethnographic Delphi Futures Research - EDFR) technique
for two rounds: 1) studying the concepts and theory of exhibition venue management of the Thailand MICE
industry new normal. 2) studying the scenario of exhibition venue management of Thailand MICE industry new
normal were used by 21 experts, selected by purposive selection and including having a focus group with eight
experts and by creating a scenario of exhibition venue management of Thailand MICE industry new normal.
The results showed that the scenario of the exhibition venue management of Thailand MICE industry new
normal consisted of 8 dimensions 29 components and 99 sub-components (MILO-STAS Model) follows: 1)
Venue and Logistics 2) Organization and Personnel 3) Integration and Network 4) Management and Marketing
5) Public and Private Support 6) Technology and Innovation 7) Occupational Health and Safety and
8) Monitoring and Evaluation. In these 99 sub-components, there were two sub-components with the most
probable trends and opportunities. When considering trend analysis criteria found that the mean ranged from
4.50 - 5.00, median 3.50 and above, and the interquartile range, less than or equal to 1.50 and in the sub-
components with the most probable trends and opportunities with 97 items. Summarizing the results of the
research, it was found that the scenario for the third dimensions: Integration and Networking, the first dimension:
Venue and Logistics, and the eighth dimension: Monitoring and Evaluation, respectively, were the most

probable trends and opportunities
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