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Abstract

This research was aimed to achieve the following objectives (1) to study the conditions and
problems regarding collaborative management in vocational education in the rubber industry and rubber
products located in the provincial cluster in the Southern gulf of Thailand; (2)to develop a collaborative model
of management of vocational education in the rubber industry and rubber products in the previously
mentioned provincial cluster; and (3) to investigate the comprehensiveness, suitability and to determine the
feasibility of the collaborative model. The findings revealed the following ; (1) regarding the conditions and
problems of collaborative management in of vocational education in the rubber industry and rubber products
in the provincial cluster, there was a partial collaboration in some activities, such as occupational training,
competency assessments, academic and research, admission, as well as materials and technical support.
The major issue was lack of the clarity based on collaborative management; (2) a collaborative model
composed of four elements as planning and curriculum management, the development of personnel and
technology, resource mobilization, succession and evaluation; and (3) the model was comprehensive and

appropriate for fifty-seven items and the probability was at the highest level.

Keywords : collaborative model, vocational education management, rubber industry and rubber products,

Southern gulf of Thailand provincial cluster
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