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Abstract

The purposes of this research were 1) to develop and evaluate Business Management Model for car
dealers 2) to develop and evaluate the business management manual for the car dealer The samples 350
car dealers from the management department manager, such as: the finance department, accounting
department, purchasing department, marketing department, sales department, service center department,
personnel and administration department. The tools used in this research consisted of depth interview form
and questionnaire. Data were analysed by mean values, standard deviation using statistical computer
program. The research findings show that the business management of the car dealers has the high
appropriateness level in the overall term. There is the composition of the business management at the
highest level that is the clear identifications of the duties and responsibilities of the departments in the
showrooms. The managerial skills and roles affecting the operations at the high significance levels are as
follows: operational skills, interpersonal roles and individual skills. According to the evaluation results of the
business management manuals of the car dealers, the manuals have the highest appropriateness level in the

overall term.
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