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Abstract

The waste in brick production process also occur in molding, drying and firing process. This study
aims to apply the quality control tool for brick production to reduce waste and improve the efficiency
production which the researcher has considered in accordance with 7 QC tools. Three quality control tools
used in this study are checksheet, pareto diagram, cause and effect diagram. Checksheet is applied for
searching the problem and collect the data in production process. Pareto diagram is used for identify the
main cause of waste, crack during firing process. Cause and effect analyse how to solving the problem in
production process. The results show that three quality control tools applied for this study can reduce the

waste in production process from 22.79 % to 18.22 %

Keywords : Quality Control (QC) Tool, Waste Reduction, Production Process Improvement
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