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Abstract:

The objectives of this research were to develop a training package and study the efficiency of a
training package. The sample was 15 persons from production planning. There were 5 steps in this research
: 1) Studied the problems in the production process 2) Developed training packages by collecting information
to analyze the topic of the task, There were 5experts who offered suggestions for development and evaluation
that suitedfor the developed training set 3) Conducted training starting from the measurement of
knowledgeand skills before the training of the test 4) Measured the knowledge and skills during the training of
the exercises 5) Measured the knowledge and skills after the training from the quiz. Based on the research,
the experts found out that the training packages produced were well suited. With a consistency index higher
than 0.5, The participants have higher knowledge at .05, level of significance and the training set created was
80.13 / 82.53 effectively, which was in the hypothetical set. It can be used to develop effective Production

Planning Personnel.

Keywords : Project Management,Production Planning
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