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ABSTRACT

The objectives of this study was to evaluate the optimization project to schools under the
criteria followed the integrated model of the CIPP model under the opinions of teachers, the school
principals, qualified members, keynote speakers and the people involved in 4 fields. They were

context, input, process and product. The resource of this information of the study consisted of 4
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groups. Firstly, 500 teachers and the school principals who joined project used the first questionnaires.
Secondly, 200 teachers and the school principals who studied visit used the second questionnaires.
Thirdly, 5 qualified members, 40 teachers and the school principals, 10 keynote speakers and 2 the
people involved used for the interview. Fourthly, 200 teachers and the school principals used for the
focus group. The research instrument were used for the questionnaires, the interview, the focus group
and the document record. The statistical techniques employed were percentages, arithmetic mean,
standard deviation and content analysis. The research results summarized were as follows : 1) The
Context finding was at the high level (£ = 4.19, S.D. = 0.78). 2) The Input finding was at the high level
(& =4.11, S.D. = 0.84). 3) The Process finding showed that, the process management training
was at the high level (& = 4.03, S.D. = 0.85) , the study visit was at the highest level (& = 4.36, S.D. =

0.47). 4) The Product finding was at the highest level (x = 4.31, S.D. = 0.71).
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