NIANTITINIANEANERT ATANEANERT uAnenABATWAsUNIA lam : TN 16 UL 1 WnIAN 2558 — AnueU 2558

NISWRIMIUANGATINNANENWEUNTRTINSURIRIUUINGNASE

A DEVELOPMENTPROGRAMS TO ENHANCETHEACADEMICLEADER.
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ABSTRACT

The purposes of this research were todevelop and evaluate the training program packages to enhance
the academicleadershipof the learning substance group, used fortraining the learning substance chief in school.
The research and development was carried out in the following four steps: fromthefirst stepwas to definegoals,
objectivesand coverage,thesecondstepwasto design a program, the third step wastotry-out the training program
packages with 1,770 learning substance group, inthe schools area of Bangkok,North,East,Northeastand

South,and thefourthstep wastoevaluate theprogram by usingquestionnaires.
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The result of this research was a developedthe training program packages which consisted ofthe

structure of 6 units: unit1; a new concept for the learning substance group, unit 2 to lead an exemplary, unit 3 to

stimulate intellectual, unit 4; the spirit of teamwork, unit 5; the administration on the difference between group,

and unit6; project development and the training program packages which can be used to enhance the

academic leadership for leaderof thelearning substance group to have knowledge and experience in academic

administration and management.

Keywords: Program to enhance the academic leader, Training the learning substance chief
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