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ABSTRACT
The purposes of this research were 1) to develop the strategy for human resource management of

Phobphrawittayakom School under the Secondary Educational Service Area Office 38 and 2) to drive the
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strategy for human resource management of Phobphrawittayakom School under the Secondary Educational
Service Area Office 38. The data collection was done by workshop, connoisseurship, and the assessment
form. The data were analyzed using content analysis, mean, and standard deviation.

The research findings were as follows: 1. The strategy for human resource management of
Phobphrawittayakom School under the Secondary Educational Service Area Office 38 consisted of a vision,
3 missions, 3 goals, 3 strategic items, 8 strategies, 17 indicators, 20 standards, and 9 projects. The strategies
for human resource management of Phobphrawittayakom School under the Secondary Educational Service
Area Office 38 were : 1) human resource plan and recruitement should be improved to be consistent with the
human resource needs, 2) human resource evaluation and performance report should be improved, 3) the
evaluation of performance should be improved, 4) school management should be developed for human
resource management, 5) human resource progress should be supported, 6) network participation of all
related organization should be set, 7) human resource life quality should be improved for happy living, and 8)
human resource morales should be supported. 2. The strategic movement for human resource management
of Phobphrawittayakom School under the Secondary Educational Service Area Office 38 was found that the

evaluation of all indicators were at a high and the highest levels.

Keywords : | Strategic Movement, Strategy for Human Resource Management
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