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Abstract

The Purpose of this research are: 1) to study essential
components of water park business management,
2) to create water park business management
model, and 3) to develop the manual of the model.
The population and participants are management of
water park business, i.e. Managing Director, Deputy
Managing Director, General Manager, and other
delegated executives. Mixed research methods are

used for this research, which are qualitative and
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quantitative approach. The methods of the qualitative
approach are in-depth interview, and focus group, and
the method of quantitative approach is questionnaire.
The methods of the qualitative approach are in-depth
interview, and focus group, and the method of
quantitative approach is questionnaire. The analysis
technique for qualitative is content analysis and the
analysis techniques for quantitative are statistical
frequency, average, standard deviation and factor
analysis.

The results showed that there were 7 essential
internal components and 6 external components. The
draft of the water park business management model
has been developed, and calibrated during the focus
group discussion. In the focus group committee, there
are 7 internal components in connected cycle model
for water park business management, which consists
of 1) rules and regulations 2) working morale 3)
competency 4) organization leaders 5) management
system 6) strategy, and 6 external components;
1) government policy 2) marketing management 3)
safety 4) customers ‘benefits 5) environment and
6) social contribution. The manual of the water park
management was developed based on the selected
model from the focus group discussion which can
be used as the model of water park business

management.

Keyword : Management Model / Business Management

/ Water Park Business
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