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Abstract

The aims of this research were (1) to
analyze factors that affected the efficiency of the
management of an entrepreneur of electrical and
electronic industry in medium and small enterprise
(SMEs) and (2) to develop an entrepreneurship
model of electrical and electronic industry in SMEs.
The population and participants were an
entrepreneur of electrical and electronic industry in
SMEs in Chonburi,

Prathumthani, and Ayudhaya. The tools used in this

Bangkok, Samuthptakarn,

research were interviews and questionnaires.
Statistic used to analyze the data were frequency,
percentage, mean, standard deviation, and
stepwise multiple regression.

The results showed that there are 4 mains
capability for an electrical and electronic
entrepreneur in SMEs to management the business
successfully are Strategy, Production Management,
Technology and Innovation and Entrepreneurship.
In each main capability consist of factors that
impact to the success are; The Strategy consists
of 9 factors, which are (1) process alignment and
lean, (2) Development of new technology and
innovation, (3) Product create value added to
company, (4) Safety environment, (5) Technology
and innovation up to date, (6) On time delivery,
(7) Differentiate of innovation, (8) Production cost
management, and (9) New idea of business
management. The Production Management consists
of 7 factors, which are (1) Technology and
Innovation up to date, (2) process alignment and
lean, (3) Business network, (4) Understanding
customer needs, (5) Creativity, (6) Development
of new technology and innovation, and (7) Multi
skilled employee. The Technology and Innovation
consists of 8 factors, which are (1) After sale
services, (2) Development of new technology and
innovation, (3) process alignment and lean, (4)
Differentiate of innovation, (5) Technology and
Innovation up to date, (6) New idea of business
management, (7) Good working environment, and
(8) On time delivery. And the Entrepreneurship
consists of 3 factors, which are (1) After sale
services, (2) Creativity and (3) New idea of
business management. The result of the model
evaluation shown that the model can be used to
electrical and

develop the entrepreneurs of

electronic industry in SMEs
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a1 3 Coefficients (Stepwise Multiple Regression) A SUSnSwazovUaTuRavuanondWaISIdoV
wus:nounsssiay TunisusmisssiviudegUiuaoauinalulagna:udanssuy

Unstandardized

Standardized

Model Coefficients Coefficients t Sig.
B Std. Error Beta

1. NNSUSNITUAINITUNE 2.796 257 547 10.898 .000
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6. ﬁgmaﬂunﬁ@i’uﬁuﬁqiﬁaﬁmrm'”m 496 17 101 4.225 .000
7. Aanndonfinlunisyneu .331 109 .070 3.031 .003
8. msindsfumldnsanan .331 112 .069 2.947 .003
*P< .05, R*=.857, R = .926
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