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Abstract

The purpose of this study aimed to test the consistency of employee engagement model
by using empirical data. The study sample consisted of 225 employees who worked in a Japanese
company located in Amata Nakorn Industrial Estate, Chonburi. The studied variables can be
divided into 6 main variables: job fit, affective commitment, psychological climate, employee
engagement, discretionary effort, and intention to turnover. Survey questionnaires were used.
The study results found that the employee engagement model developed for employees working in
Japanese companies in Thailand was consistent with empirical data. Goodness of fit statistics were:
chi-square test = 8.03, df =5, p = 0.15, GFI = 0.99, AGFI = 0.95, CFI = 1.00, and RMSEA = 0.052.
The variables in the hypothetical model accounted for 78 percent of the total variance of result of
employee engagement. Variables having a statistically significant positive direct effect on result of
employee engagement were job fit, affective commitment, and psychological climate. Employee
engagement also had positive direct effect on discretionary effort. On the other hand, employee
engagement had negative direct effect on the intention to turnover. The study results also found
that job fit, affective commitment, and psychological climate had statistically significant indirect
effects on discretionary effort, and intention to turnover through employee engagement. The signs
on those indirect effects were positive and negative, respectively.
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